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Agenda
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1. Vision/Values

2. Student Success Goals

3. Portrait of a Graduate

4. Phase 1 - Reimagining SLPS: Building on Our Foundation

5. Phase 2 – Shaping the Future Together

6. Today’s Interactive Session – Your Voice matters

7. Group Sharing and Discussion

8. Call to Action

9. Adjourn



Our Vision
• College and Career 

Ready

• Change Agent

• Critical Thinker

• Communicator

• Competent

• Culturally Aware

• Collaborator
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Name, Strength and Need…If students do not learn the 
way we teach, we MUST teach the way they learn.



4



5



Portrait of a Graduate
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College & Career Ready

Change Agent

Critical Thinker

Communicator

Competent

Culturally Aware

Collaborator



Phase 1 – Reimagining SLPS: Building on Our 
Foundation
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In Phase 1, we laid critical groundwork by:

• Sharing the Vision: Articulating our aspirations for the future of SLPS 

and the success of every student.

• Understanding Our Context: Presenting vital data on student 

demographics, enrollment trends, and other key factors shaping 

our district's landscape.

• Addressing Transportation: Providing an overview of current 

transportation considerations and their impact.



Building upon the data and information shared in Phase 1, we will 

now focus on:

• Exploring Diverse Pathways: Delving deeper into potential 

educational programs and their possibilities.

• Optimizing Resource Utilization: Examining how we can best 

leverage all our resources to support student success.

• Considering Efficient Feeder Patterns: Discussing how students 

progress through our school system.
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Phase 2 – Shaping the Future Together



1. Station 1 - Envisioning Diverse Options & School Focus: Connecting 

program ideas to potential facility locations.

2. Station 2 - Optimizing Our Resources: Making Hard Choices About 

Buildings: Directly addressing facility utilization and potential 

repurposing or consolidation.

3. Connecting Our Communities & Efficient Feeder Patterns: 

Considering how building locations support effective student 

transitions.
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Today’s Interactive Session – Your Voice matters
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Choose 
Your 

Station 
and Start

NOW

Station 1 
Envisioning Diverse Options & School Focus

Station 2
Optimizing Our Resources: Making Hard 

Choices About Buildings

Station 3
Connecting Our Communities & Efficient 

Feeder Patterns
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Share Your Feedback

• What did you enjoy most about the Phase 2 interactive 
session?
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THANK YOU!
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